[bookmark: _GoBack]Anatomy of the Home Visit
Notes from a class attendee, feel free to edit for your own use
1) Preparation
A) Intake, assignment, and notification as described in Saturday’s training.
B) Throughout each of the following phases, manage expectations about the timing of the process, type of amount of help, and procedure for call back.
C) He or she is the master and you are the servant.
-----------------------------------------------------------------------------------------------------------------------------

2) Home visit – Introduction Phase
A) Introduce yourselves, and identify as lay volunteers of the Society of SVdP. 
B) Explain that you’re here to understand their problem or worry and try to help.
C) Explain that we’ll be asking for information and will keep it confidential.  Ask permission to share, if necessary, with other assistance groups or service agencies. 
D) If appropriate, a brief opening prayer.
	
3) Home visit – Problem Phase
A) Remember how scary and unmanageable this all seems to them.
B) Listen.
C) Ask questions to draw them out.
D) Inquire what actions have already been taken.
E) Listen for needs that have been cause by “system failures” (error or non-performance by agencies or other entities that are the appropriate helper).   As advocates we may have knowledge and experience to rectify bureaucratic problems.
F) Don’t substitute your opinion for theirs.  But, if necessary, help them focus on and prioritize the most immediate or impactful needs.  
G) We don’t judge or critique their bad decisions, because we all make bad decisions.  
H) We provide caring support and assistance to enable them to survive and move forward.
I) We aren’t required to limit assistance to what they ask.  There may be resources or assistance that can also help them to stabilize and progress toward self-sufficiency. 

4) Home visit – Action Phase
A) Explain what you can provide.  But also, create an atmosphere of “self help”, in which you help them get the information, tools, sources to lift themselves up.
B) Jointly develop an action plan, which may include new actions, or follow-through on actions already underway.  Be clear about who is to take each action, and when 
C) Set a specific time and method for call-back.
D) Thank them for inviting you to their home and the concerns with you.  
E) If appropriate, a brief closing prayer.
F) Perform actions and follow-ups.

5) Exit / Close Out
A) If we can’t help in the manner requested, try to find other ways to help.
B) If the conference runs out of money:  We still care.  We still make home visits.  We get really resourceful.  We team.  We demonstrate through our words and deeds that the person is need is important, that they matter, that they are respected. 
-----------------------------------------------------------------------------------------------------------------------------

6) Follow-up
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